We are responsible
Our code of conduct 2020

Our Core
Values

Trioworld’s commitment to sustainable development is based
on Our Core Values and is anchored in the UN Global Compact, the Sustainable Development Goals and Agenda 2030,
as well as international agreements and guidelines.
The Code of Conduct shows employees, suppliers, customers,
and other stakeholders how Trioworld wants to contribute to
sustainable development.

Trioworld is an industrial group and one of Europe’s leading
players in the field of innovative and cost effective packaging
solutions based on polyethylene and polypropylene film. The
company is headquartered in Smålandsstenar.
For more information: www.trioworld.com
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Responsible
Responsible

Leading
Leading

Together
Together

Responsible
•

We lead our industry’s journey into circular
plastics – for the good of our customers, the
industry, and the planet.

•

We actively communicate and want to be seen
as the authority and leader in the development of
circular & recycled plastics.

•

We live up to our promises and are dedicated to
getting things done.

•

We motivate and inspire others to join us.

•

We take pride in supplying full solutions –
premium sustainable products with unrivalled
service and support – to give our customers
peace of mind.

Leading
•

In close cooperation with our customers, we are
constantly innovating the industry’s best packaging solutions based on circular plastics.

•

We aim to use our strong position as a leader
to make the world safer and healthier by acting
courageously and boldly.

•

We pro-actively develop innovative sustainable
solutions, even before our customers and market
are moving.

Together
•

We drive our customers’ sustainable
performance by working closely with them. Our
innovation is always customer-driven.

•

True circularity in plastics will only be achieved
by working with all stakeholders in the value
chain.

•

We build sustainable and long-term relationships
— preferably lifelong.

•

We are an attractive employer that seeks to
future proof our employees by maintaining and
improving their skills.

•

We connect with the world around us.
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We contribute to
sustainable development
Our commitment to sustainable development is
now more relevant than ever in the face of numerous global threats. As one of Europe’s leading
suppliers of packaging solutions based on polyethylene and polypropylene film, we have good
opportunities to contribute to the sustainable production and use of plastic products. At Trioworld
it is about us delivering innovative products that
deliver what they promise in terms of quality, functionality and competitiveness and which are developed for a sustainable future.

Environmental responsibility
Environmental responsibility is a key issue for us and
this means both resource efficient production andthe
development of environmentally friendly products.
Responsibility for people is just as important and
we want employees to experience their workplaces as being safe with good opportunities
for personal development. In addition, we must
have trusting relationships with customers, suppliers and society at large. Financial responsibility and measures to combat corruption are obvious prerequisites for long-term trust among our
stakeholders.

“whistleblowing”, which is a process that employees can use if they detect irregularities that may be
difficult to deal with within their own organisation.
The message in the Code of Conduct is clear and
means that we take responsibility and work according
to sound business principles. We want to show that
sustainable development is more than just words.
I am convinced that the development of sustainable
products - with decreasing environmental impact
- is the most important issue for the future of Trioworld. For the work to be successful, it is important that our corporate culture is characterised by
curiosity, openness and tolerance.

June 2020
Andreas Malmberg
President and CEO, Trioworld

Trioworld’s Code of Conduct
Trioworld’s Code of Conduct – We Are Responsible – serves as a guide during the working day
and provides guidance for the strategic work.
The Code is based, among other things, on the UN
Global Compact, which means that we adhere to
ten principles in the areas of the environment, human rights, good working conditions and the fight
against corruption. The Code of Conduct includes
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The Code of Conduct
applies to everyone
Trioworld’s goal is to create added value for customers, owners, partners and employees, but economic benefits cannot be considered as added
value if, at the same time, we compromise on the
ambitions for quality and sustainable development.
Environmental responsibility, social responsibility
and good business ethics are therefore obvious
components of both day-to-day operations and
the Group’s long-term strategy.
Our approach to responsible business is based on the
UN Global Compact and other international agreements. The Standard for Guidance on Social Responsibility (ISO 26000) has also guided the drafting of the
Code of Conduct. The Code of Conduct covers
three main areas - people and society, the environment and ethics. It also contains the Group’s positions regarding a sustainable value chain as well
as quality and product responsibility. In each area,
it describes what we stand for and what all employees should contribute to fulfilling.

as a framework. It applies to all employees, managers and board members of Trioworld, regardless
of where in the world they are. We expect our suppliers to take note of the Code of Conduct and introduce similar guidelines in their own operations.

Working methods for sustainable
development
Our business strategy includes several areas that
are directly linked to sustainable development.
This applies not least to the development of environmentally friendly innovative products. The
strategy for sustainable development clarifies how
sustainability contributes to the overall business
strategy. It aims at continuous improvement and
contains the following components:
•

Through the Code of Conduct:
•

We comply with laws, the Global Compact, the
UN Convention on the Rights of the Child and
other international agreements and guidelines.

•

We take into account the financial expectations
of our stakeholders and create customer and
owner value.

•

We conduct our business according to good
ethical business principles.

•

Social responsibility is integrated throughout the
Group and practiced in relationships with employees, customers, suppliers, owners and other
stakeholders.

•

We contribute to sustainable development the
realisation of the Sustainable Development Goals
and Agenda 2030.

Together with the rules for corporate governance
and the Group’s other guidelines, the Code serves
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The Code of Conduct is the corner stone of the
strategy for sustainable development. The Code
provides employees and stakeholders with guidance on how we deal with issues related to people
and society, the environment, ethics and a sustainable value chain.
In the areas of the environment, work environment and quality, the Code of Conduct contains
wording that can be considered Group policy.
Within the framework of ISO 14001, ISO 9001 and
other management systems, the Group companies develop detailed policies based on the Code
of Conduct.

• Focus

on the most important issues. We regularly
evaluate sustainabilityissues that are essential
to the Group’s business strategy and important
to stakeholders. The materiality analysis applies
a life cycle perspective to Trioworld’s activities,
products and services.

•

Risks are identified, managed and minimised. Opportunities within sustainable development are
taken advantage of and contribute to business
value. This is done during the annual strategy
work.
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• Long-term

group-wide sustainability goals within
key areas. These are supplemented by detailed
goals and action plans at the Group companies.
Where relevant, companies may introduce additional targets.

•

Systematic work with continuous improvement,
including environmental impact. This is mainly
done within the framework of the environmental management system ISO 14001, which should
be in place at all manufacturing units. The work
is delegated, which means that the operational
sustainability work is adapted and carried out in
the various units of the Group companies. Where

relevant, we also work with management systems for the working environment (ISO 45001),
energy (ISO 50001) and recognised standards for
food packaging. Quality management according
to ISO 9001 should be in place at all manufacturing units.
•

Regular follow-up and transparent communication with the Group’s stakeholders, mainly
through the annual sustainability report.

We are responsible
Code of conduct for guidance
Group

Focus on most
important
sustainability
areas

Follow-up
and communication

Identify
risks and
opportunities

Continuous
improvements

Division plant

Group common sustainability targets

Divisionspecific
sustainability
targets

Focus on most
important
sustainability
areas

Follow-up
and communication

Identify
risks and
opportunities

Continuous
improvements

Division/Plant
sustainability
targets

Detailed
targets and
action plans
at each
production
site/group

Systematic work through ISO 9001, 14001 etc.
Life Cycle Perspective
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People and society

Respect for human rights

•

• We treat all employees fairly, with dignity and with

respect.
• We do not discriminate against anyone on the basis

of religion, gender, age, disability, sexual orientation, nationality, political view, social background
or ethnic origin.
•

We support and develop diversity.

•

We do not harass, threaten or discriminate.

•

We respect the right of all employees to organise
themselves.

•

•

A working environment that is safe and spurs
development
• Our activities must be conducted in such a way that

legislation in the area of safety and health at work is
adhered to by a good margin.
•
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We have a zero vision regarding occupational
accidents and do not compromise on health and
safety at work.

We recognise the right to freedom of association
and collective bargaining.

Societal engagement
•

Where possible, we engage in the communities
where we have operations. We strive to hire and
develop local employees and managers.

•

We prioritise support and sponsor partnerships
with organisations that share our values and benefit the communities in which we operate.

•

We actively participate in partnerships and projects with schools, universities, research institutes and industrial networks.

•

We take a neutral stance on political issues.
The Trioworld company name or Trioworld’s financial resources may not be used for political
purposes.

• We do not allow child labour, illegal labour or forced

labour.

We work proactively and systematically to create
a good and safe working environment. Certified
management systems for the working environment (ISO 45001) are introduced where relevant.
We offer employees the opportunity to develop
their professional knowledge and skills.
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The environment

Preventive and systematic
environmental work
•

Our activities must be conducted in such a way
that environmental legislation is adhered to by a
good margin.

•

We must have good foresight regarding new legislation and be timely in meeting the demands
and wishes of customers and other stakeholders.

•

•

We work proactively and with long-term goals to
reduce the impact on the environment. The precautionary principle is the guiding principle for
this work.
We aim to reduce the environmental impact and
carbon footprint.

• We aim to reduce emissions of greenhouse gases.

Through regular risk analyses, we evaluate the
impact of climate change on operations.

•

We take environmental and health aspects into
account when procuring energy, raw materials,
equipment and services.

• We have good emergency preparedness, through

the systematic identification and evaluation of
the risks of accidents, fires and uncontrolled
emissions to the environment.
• We

provide open, regular and factual information
about our sustainability work.

•

We work systematically with environmental issues. Preferably certified environmental management systems according to ISO 14001 or similar,
shall be in place at manufacturing companies.
Similarly energy management systems (such as
ISO 50001) are introduced, where relevant.

• We use water, energy, materials and other natural

resources efficiently, in a well managed way and
with a focus on sustainable development.
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Ethics
Sound business principles and
anti-corruption
•

We demand honesty and integrity in our own
business and expect the same from our business
partners.

•

All forms of corruption are prohibited, including
extortion and the giving and taking of bribes.
Compensation paid to agents, suppliers and partners must relate only to actual goods or services.

•

Gifts and other benefits may be part of expected
hospitality, but may not go beyond local customs
and must be fully in line with local legislation.

•

We work proactively to prevent our business
from being used for money laundering or terrorist
financing. We do this through established routines for achieving good knowledge of our partners and suppliers, as well as knowledge and
understanding of the purpose of any business
relationship.

•

All units and employees must observe and comply with competition laws.

•

All employees must avoid conflicts of interest
between private financial matters and Trioworld’s
business activities.

•

We must apply sound business principles and be
responsible and moderate in our marketing.

•

We respect the right of ownership and the right
to intangible assets.

• We handle all information obtained from our part-

ners in a secure manner and in accordance with
any confidentiality agreements entered into and
applicable market abuse legislation. The information is never disclosed to unauthorised persons.
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•

We handle personal data in accordance with the
applicable personal data legislation.

•

We ensure that employees – without the risk of
personal consequences – can blow the whistle
about significant irregularities (whistleblowing.)

Straight and honest communication
• Our communication

must be straight, honest and
respectful and comply with applicable legislation, rules and standards. We must be open and
correct within the framework of applicable business confidentiality.

•

We maintain good relationships with our stakeholders, where the communication is based on
regular contact, clarity and good ethics.

• We

respect the freedom of each employee to express an opinion on matters that concern them
personally.

•

In matters relating to Trioworld’s operation, only
Trioworld’s management team is entitled to
speak on behalf of Trioworld. All inquiries about
the business must therefore be referred to the
Trioworld local management, Trioworld divisional
management or Trioworld management team. All
external information that may affect Trioworld’s
valuation must be communicated by the Trioworld Board of Directors, CEO or CFO (Chief
Financial Officer).
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Sustainable value chain
Suppliers
• We work with suppliers who act according to Trio-

world’s Code of Conduct and quality requirements. Evaluation and qualification is described
in the “Trioworld Sourcing Guidelines”. The values and requirements must be passed down the
supplier’s value chain.
expect suppliers to comply with relevant legislation in the areas of the environment, human
rights and working conditions. Suppliers must
work to combat corruption.

result in demands for improvement measures or
the termination of the partnership.

Quality and product responsibility
•

• We

•

We want suppliers to implement measures that
ensure that their activities, products and services
do not adversely affect the environment, human
health and society.

•

We call on suppliers to implement certifiable
management systems for quality, the environment and the working environment.

•

We regularly monitor the performance of suppliers with regard to sustainable development. If
they do not meet our requirements, this may

We must always meet customer requirements,
needs and expectations by delivering services
and products of the right quality.

• Our products must comply with agreed, legal and

health standards regarding their use.
• The

information on how to use the products must
be accurate and clear, for example regarding
safe and environmentally friendly use and final
disposal.

•

We work systematically. Certified quality management systems according to ISO 9001 – and/
or industry specific certification systems – must
be in place at the suppliers where relevant.
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How the Code of Conduct
applies to daily work
Sets out the level of ambition
- supplemented by policies

The Code of Conduct sets out Trioworld’s fundamental values and level of ambition regarding sustainable development. It has an overall character
and, where relevant, is supplemented by detailed
policies in selected areas. Most of these are available on Trioworld’s public website. Group policies
and procedures that apply only to our employees
can be found on the internal website.
The Code of Conduct contains commitments regarding the environment, working environment
and quality and therefore Trioworld Group does not
publish detailed policies in these areas. The standards ISO 9001, ISO 14001 and ISO 45001 state that
policies must be adapted to local conditions and
the certified companies must therefore develop
and maintain such policies. The level of ambition
must correspond to or exceed what is specified in
the Group’s Code of Conduct.

Organisation and responsibility
It is the CEO who has overall responsibility for the
application of the Code of Conduct. To ensure that
the level of knowledge about the Code of Conduct
is high, Trioworld conducts training, distributes
information in relevant languages and conducts
follow-ups. The responsibility for how the Code is
applied on an everyday basis is delegated to the
managers of the Group companies. It must be
included in the companies’ internal training programmes and be a mandatory part of the introduction of new employees. Managers must act in such
a way as to set an example for the application of
the Code of Conduct.

Continuous improvements
The Code of Conduct lays the foundation for work
on continuous improvements. Through systematic
work, we reduce environmental impact and improve the working environment, promote human
rights and combat corruption. Preventative measu-
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res and the application of the precautionary principle are important to us and a natural part of our
commitment to the Global Compact.

Zero tolerance
In some areas of the Code, we have zero tolerance
for deviations. This applies to compliance with legal requirements, workplace safety, the application of human rights and issues relating to bribery,
corruption and competition law.

Management systems creates systems
The management systems for quality (ISO 9001)
and the environment (ISO 14001) should be in
place at all manufacturing companies, as well
as in other operations where certified management systems are justified. The management
systems for health and safety (ISO 45001) and
energy (ISO 50001) are introduced where justified, for example in order to comply with the EU
Energy Efficiency Directive.

Follow-up and reporting
We regularly follow-up on the work on sustainable development in our companies. The follow-up
is done via questionnaires, feedback and evaluations. The Group’s performance is reported in the
Sustainability Report and Annual Report. Reporting
complies with international standards (Global Reporting Initiative; GRI) and legislation concerning
mandatory sustainability reporting by large companies. It also meets the requirements of the Global
Compact regarding annual reporting of how Trioworld works with the ten principles of the initiative.

Management of the business
Effective management is based on responsibility,
transparency, ethical behaviour, respect for the requirements and expectations of stakeholders, and
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compliance with legislation. In order to make decisions that create business value, but do not compromise the work on sustainable development, it is
a requirement that:

•

Serious irregularities include unethical or illegal behaviour, fraud and serious violations of the
Code of Conduct, such as bribery, environmental
crime or discrimination against employees.

• Economic,

•

Whistleblowing must not be used for general
dissatisfaction or anything that can be resolved
through direct contact with the persons concerned. False accusations are not accepted.

•

Anyone who has observed or suspects a serious
irregularity – and who believes that this cannot
be reported to the management or senior manager – can send a message at https://report.
whistleb.com/trioworld.
The same applies if irregularities have been complained about, but this has not elicited the desired response.

•

Anonymity is guaranteed by the message not being linked to any sender. One of Trioworld’s designated groups receives the message and when
necessary initiates an investigation. Normally, in
addition to the recipient of the information, representatives from Trioworld’s management will also
participate.

natural and human resources are used
efficiently and sustainably.

•

The corporate culture encourages environmental responsibility, social responsibility and sound
business principles.

•

The long-term business strategy is balanced
against the expectations and views of society and
stakeholders.

•

We communicate with stakeholders about sustainable development, listen to their views and
together achieve constructive action.

•

Trioworld develops new generations of products
that contribute to sustainable development.

Alerts in the event of serious irregularities
Through Trioworld’s whistleblowing system, anyone whodetects serious irregularities has the opportunity to blow the whistle, without being harassed or discouraged. The following rules apply:
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Glossary

The precautionary principle

Environmental management system

The precautionary principle means that in situations where environmental and health risks may be
feared but where we do not have sufficient knowledge, we do not postpone or fail to take decisions
on appropriate protective measures.

The environmental management system is used
to make the organisation’s environmental policy a
reality and manage the environmental aspects, as
well as for meeting the demands and expectations
of the stakeholders. The aim is to reduce environmental impact through continuous improvements.
Trioworld uses ISO 14001, which is the international
standard for environmental management systems.

Sustainable Development goals
In 2015, the UN General Assembly adopted a historic resolution setting out 17 sustainable development global goals for a better world: Agenda 2030
for Sustainable Development. The agenda means
that all member states of the UN are committed to
achieving a socially, environmentally and economically sustainable development together.

Sustainable development
Sustainable development can be seen as a balance
between the economy, social factors and the environment. The concept is about meeting today’s
needs without compromising the ability of future
generations to meet their needs.

Quality system
ISO 9001 is based on a number of basic principles
and is used by millions of organisations world-wide.
The standard is about the organisation being based
on the needs of customers and then adjusting and
constantly improving the business in order to meet
these needs. If your organisation meets
the requirements of the standard, it can be certified.
The manufacturing companies within Trioworld are
certified according to ISO 9001.
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Code of Conduct
A Code of Conduct is voluntary guidelines how a
company or organisation should conduct its business in an ethically, socially and environmentally correct manner. Trioworld’s Code of Conduct
is based, among other things, on the core labour
conventions of the ILO (UN labour agency), the UN
Declaration on Human Rights, the Convention on
the Rights of the Child, and the ten principles of the
Global Compact. We have also been inspired by
ISO 26000 which is a standard for social responsibility.

Whistleblowing
Systems that make it easier for employees to blow
the whistle. The system is used if serious irregularities are detected and employees do not consider
it possible to report this through their own organisation.
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